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1. e ocBOEHMSI TMCIMITTUHBI

Lenp nmpenonaBaHus TUCHHUILIHHBI «YTIPaBI€HUE MPOCKTaAMU» — MPHOOPETEHNE TEOPETUIECKUX
3HAHW{ W MPAKTUYECKUX HABBIKOB B 00JIACTH YIPABICHHS pealu3alieil MPOSKTOB PA3IHNYHBIX BHIOB H
CJIO’KHOCTH.

OcHOBHBIE 33/1a4H, pelIacMble B X0/I€ U3yUCHHUS TUCIUTUINHBL:

* Pa3BuTHE HABBIKOB YNPABICHYECKOTO MBIIIJICHUS B cpepe YIPaBICHHUS MPOSKTAMH.

* OBJlaieHNE METOJIOJIOTHEH YIIPaBICHUS IIPOSKTaMU.

* [IpnoOpeTeHne HaBBIKOB TUTAHUPOBAHUS, OPTaHU3ALMN U KOHTPOJIS 32 XOJIOM PealIn3aluu Ipo-
eKTa.

* OBJasieHNE TEOPHEH U MPAKTUKON (hopMHUpOBaHUS FPPEKTUBHON KOMAH/IbI IIPOEKTA.

2. MecTo AMCUMILIUHBI B cTpyKType OIT

JucuumimHa oTHOCUTCs K 0a30BOM yacTH 00pa30BaTEIbHON IPOIPaMMBI.

YcneniHoe OCBOGHHME JaHHOM AMCLUUIUIMHBI OyJeT clocoOCTBOBaTh TOTOBHOCTH CTYAEHTOB K
Hanncannio HUP, npoxoxkaenuto npon3BoACTBEHHON U MPEIIUIUIOMHOM IPAKTHUK, IOATOTOBKE K 3alllH-
T€ U 3aLIUTE BBITYCKHON KBAIN(UKAIMOHHONW PabOThI (MarucTepCcKoM AUccepTalyn).

CryneHT, NpUCTYNAOUUN K U3YyYEHHUIO JUCLUUILUIMHBI, TOJDKEH 00JaaTh 3HAHUAMU, YMEHUSIMU,
HaBBIKAMU/OTIBITOM MPAKTUYECKON JESATEIbHOCTH, MOJYyYEHHBIMH PaHee B XOJ€ M3Y4YEHUs TUCLMIUIMH
OaxanaBpuata u 1 Kypca MaructpaTypbl: 3aKOHbl U MOJIEIM OPraHU3allM{ U YIpPaBJIEHUS MPOU3BOI-
CTBOM MaKp0O3KOHOMUYECKOE MOJIETIUPOBAHUE.

Jl1s ocBOEHUS JaHHOW JUCUMILIMHBI 00y4atoLUICs JOKEH:

3HaTh:

- OCHOBHBIE KaTE€rOPUH U MHUKPO- U MaKpPOIKOHOMUKH, MEXaHU3Mbl (DYHKIIMOHUPOBAHUS pa3ivy-
HBIX PBIHOYHBIX CTPYKTYP

0COOEHHOCTH SKOHOMHYECKOW JACSITEIbHOCTH;

- OCHOBBI MAaTEMaTHUYECKOT'0 aHAJIN3a; METO/Ibl aHAIN3a HH(pOpMaLUU

-CYIIHOCTh METOJIOB aHaJIM3a, CIIOCOOO0B MOJIy4YeHHsI, 0000IEHNs U CHCTEMaTU3alui HHPOpMauu

Ymern:

- XapakTepu30BaTh U OLICHMBATh OCHOBHBIC TEHACHIUU Pa3BUTHS YIPABICHHUS B COBPEMEHHOMN
Poccun

-HaXxOJIUTh U UCMOJb30BaTh MHPOPMAIMIO, HEOOXOJUMYIO JUIsl OPUEHTUPOBAHUS B OCHOBHBIX T€-
KYIUX MTpo0sieMax SKOHOMUKH; IPUMEHSATH MOTy4YE€HHbIE 3HAaHUS K aHAIN3Y KOHKPETHO SKOHOMHUYECKUX
npoOaem

- TIPUMEHSTh Ha MpaKTHKe 0a30Bble HaBBIKM cOOpa M aHaM3a MH(OPMAIMK C UCIOJIb30BaHUEM
TPaJlMLIHOHHBIX METO/I0B U COBPEMEHHBIX MH(POPMAIIMOHHBIX TEXHOJIOTHIA;

- 000011aTh ¥ CHUCTEMATU3UPOBATH MOJIYUYEHHYIO HHPOPMALIUIO;

HNMeTh HABBIKH:

- pabOTHI C KOMITBIOTEPOM;

- paboThI ¢ HHpOpMAIUEH B rI100aIbHBIX KOMITBIOTEPHBIX CETAX;

- CAaMOOPI'aHU3ALUHU U CAMOCTOSATEIbHON padOoTHI.

3. IllianupyemMble pe3yJbTaThl 00yUeHHs 110 JHCHHUIIJIMHE

3.1. Komnerenuuu, popMHPOBAHUIO KOTOPBIX CIOCOOCTBYET AUCHUIINHA

[Tpu ocBOGHUU TUCHMITIMHBI (HOPMUPYIOTCS CIIEAYIONIME KoMIIeTeHIIMK B cooTBeTcTBUU ¢ PI'OC
BO no nanHOMY HanpaBJIEHHUIO OJTOTOBKU:

a) ynusepcanvuvie (YK):

YK-2 — CriocoGeH yrpaBIisiTh IPOEKTOM Ha BCEX ATalax ero >KU3HEHHOTO IHKIIA;
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YK-3 — CniocoGeH opraHu3oBbIBaTh U PyKOBOAUTH PabOTON KOMAaH[Ibl, BIpabaThIBasi KOMaHIHYIO
CTpaTeruIo AJisi JOCTHKEHHS TIOCTABJICHHOMN 1EJIH.

3.2. llepeyeHb MJIAHUPYEMbIX Pe3yJIbTATOB 00yYeHHs 1O JHCHMILIMHE, COOTHECEHHBIX ¢ UH-
AMKATOPAMU A0CTUKeHUsI GOPpMHUPYeMbIX KOMIIETEHIU

B pesynbTare ocBOeHUS MPOrpaMMBbI Kypca «YTIpaBiIeHHe MPOSKTaMU» 00YUYaIOIMNACS JTOJKEH:

3HaTh:

- OCHOBHbIE TOHATUS JUCLMIUIMHBIL, UCTOPUIO U TEHACHLUHU DPA3BUTHS YIPABIICHUS IIPOEKTaMU;
KJIaCCU(UKALMIO IPOEKTOB; CYIIHOCTb METOJOJOIMM YIpPaBJIEHUS NMPOEKTaMU; (PYHKIMH YIpaBJICHUS
IPOEKTaMH, MPOLECCH U MHCTPYMEHTHI YIPABJICHUS Pa3IMIHBIMU (DYHKIIMOHAILHBIMU 00JaCTAMH MIPO-
€KTa; OCHOBHBIC HHCTPYMEHTBI KOHTpoJInHTa mpoekta (YK-2);

- 3aKOHOMEPHOCTH W MPUHIIMITBI KOMaHI000pa30BaHU; COCTABIIIONIUE MPoliecca KOMaH1000pa-
30BaHMsI; TEXHOJIOTUU (hopMUpOBaHUS d(P(HEKTUBHBIX KOMAH]; MEXaHU3MbI YIIPABIICHUS AEATEIbHOCTBIO
KOMaH/Ibl; Ipo0JIeMBbl yrpaBieHus KoJuiektuBoM (YK-3).

Ymers:

- ONpEAeNATh 1IeNIU, NMPEAMETHYIO 00JacTh M CTPYKTYpPBI MPOEKTA; pACCUUTHIBATh KaJICHJApHBIM
IUIaH OCYLIECTBICHUS MPOEKTa; (GOpMUPOBATH OCHOBHBIE Pa3/ieibl CBOAHOTO IJIaHA IMPOEKTA; aHAIU3H-
POBaTh PUCKH MPOEKTA; BBISBIATH U OLEHUBATH MTPOOJIEMBI, BO3HUKAIOIINE B XOJIE PEATH3AINN ITPOEKTa
(VK-2);

- IPUMEHSTH Ha NpakTuke 3 (HeKTUBHBIE POPMBI OpraHU3aluu paboT MO MPOEKTY; BHIOUPATH pa-
LIMOHAJILHBIC METOBI U CpeACTBa ynpasiieHus npoekroM (YK-2);

- QaHAJIM3UPOBATh EITM U MHTEPEChI CTeHKx0iaepoB npoekra (YK-2);

- UCIOJIB30BaTh TEOPETUUYECKUE 3HAHUS sl (OPMUPOBAHUS KOMAaH/bI; co3/1aBaTh 3()(HeKTUBHYIO
KOMaH 1y; (POpMHPOBATh B3aMMOOTHOIICHUS B KOJUISKTHBE, KOpropaTuBHyo 3THKY (YK-3).

HNmers npakTuyeckuii onbIT/MeTh HABBIKH:

- BJIQJICHUS] TEXHUKOW CAMOCTOSATEIHLHOTO YIIPABICHUS HECIOKHBIME ITpoekTamu (YK-2);

- pa3pabOTKH CTPYKTYpHOM CXeMbl MpoeKTa; (GopMupoBaHHs rpaduKka XOAa pealn3alud U KOH-
TPOJISl MPOEKTA; MPOEKTUPOBAHUS OPTaHU3ALIMOHHONW CTPYKTYpbI, COOTBETCTBYIOILIEH THUITY U MacIITaly
KoHKpeTHOro npoekTta (YK-2);

- KOMaH/IHOW pabOoThI B POEKTaX; CILUIOYEHHsI IPYIIIbI JUTs OBbImIeHUs ee 3¢ dexTuBHocTH (YK-3).

4. O0beM U coiepKaHue TN CIUTITIHHbBI
O0BeM AUCIMIUIMHBI COCTaBsIeT 3 3aueTHbIe eaquHuIlbl (108 akageMuueckux yaca).

4.1. Copep:kanue NUCHHMILVIMHBI M0 pa3ejaM (TemMaM), COOTHECEHHOE ¢ BUIAMM U TPYy10eM-
KOCTBIO 3aHATHH JICKIIHOHHO-CEMHMHAPCKOI0 THIIA

O0beM MHOW KOHTAKTHOM pabOThl M CaMOCTOSITENbHON pabOThl 0Oy4aroulerocs 1o JUCHUIUINHE
yKa3aH B y4eOHOM IJ1aHe 00pa30BaTeIbHOM MPOrpaMMBl.

No Buaer 3ansaThii, ux @DOpMBI TEKYILETO
n/n |Pa3mensl (TEMBI) o0peM (B ak.yacax, 1Mo KOHTPOJIS ycTieBaeMocCTH (110
TUCTIUTIITAHBI % ouHOH opme 00yUe- OYHOH Qopme 00yUeHUs)
g HHS)
3 3auaTus 3auaTus DopMBI TPOMEKYTOUHOH aT-
JICKITUOH- CEMUHap- TeCTanuun
HOTO THIA | CKOTO THIA
1. Tema 1. BBemenue B ympaBieHue 3 3 2 IIpoBepka 3HaHMA MaTepuana,
MPOEKTaMH. cemMuHap | ¢popMe TPaIUIMOHHOTO ONpO-
ca u (YyCTHOW WJIM THUCHMEH-
HOI1) TECTOBOW MTPOBEPKHU.
2. Tema 2. Mctopust ynpasneHus mpo- 3 3 2 [IpoBepka 3HaHMS MaTepHana,
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EKTaMH U MOJIENIN Pa3BUTHS ceMuHap | opMe TPaTUIMOHHOTO OMpPO-
ca u (YCTHOH WM MUCHMCH-
HOH) TECTOBOI IPOBEPKH.

3 Tema 3. Ilpomeccel u GyHKIUH 3 3 2 [IpoBepka 3HaHMsS MaTepHala,
yIpaBieHHs IPOCKTAMH. ceMuHap | ¢opMe TPaTUIMOHHOTO OMpO-
ca U (YCTHOM WU THUCHMEH-
HOH) TECTOBOI IPOBEPKH.

4 Tema 4. IlnanupoBaHHE MPOEKTA. 3 3 4 [IpoBepka 3HaHMsS MaTepHala,
VYrpasieHue puckaMu MpoeKTa. ceMuHap | GopMe TpagUIMOHHOTO OIPO-
ca U (YCTHOM HWIH THUCHMEH-
HOH) TECTOBOI IPOBEPKH.

5 Tema 5. YnpasieHue nepcoHaaoM U 3 3 4 [IpoBepka 3HaHMsS MaTepHala,
KOMMYHHKALIUSIMU TTPOCKTA. ceMuHap | GopMe TpaaUIMOHHOTO OIpPO-
ca U (YCTHOH WM THUCHMEH-
HOI1) TECTOBOM ITPOBEPKHU.

6 Tema 6. MHpOpManMOHHBIE TEXHO- 3 3 4 IIpoBepka 3HaHUs MaTepuaia,
JIOTHH YIIPABJICHUS IPOCKTAMH. cemMuHap | ¢popMe TPaIUIMOHHOTO OMpO-
ca U (YCTHOH WM THUCHMEH-
HOI{) TECTOBOM ITPOBEPKHU.

Uroro: 18 16 3auer

4.2. PazBepHyTO€ ONUCAHME CO/IEPKAHNUS TUCHMILJIMHBI IO pa3aejaM (TeMaMm)

Tema 1. BBenenue B ynpasjieHue NpoeKTaMH.

HpeIlMeT, e U 3aJadu. BzanmocBs3s ¢ APyruMnu AUCHUILIMHAMMU. BI)IILCJICHI/IC YIIPpaBJICHUEC
MIPOEKTaMU B OT/AEJIbHYIO JUCLUILIUHY.

Hcnonbs3oBaHue MOAXOI0B U METOJOB INPOECKTHOTO YIPABJICHUS KakK 3aJada roCyJapCTBEHHOI'O
ypoBHs. Konuenuus (MOJenb) MpOeKTHO-OPUEHTUPOBAHHOTO O0IIECTBA. YIpaBICHHUE MPOEKTaMHU Kak
HaI[MOHAaJbHasi KOMIETEHTHOCTh. [IpOeKThI U mporpaMMbl Kak 0coOble 0OBEKTHI yIIpaBJIeHUs B OU3HECE,
roCy/apCcTBe, OOIIECTBEHHBIX MHCTUTYTAX Pa3IMYHOro ypoBHsA. [lepexon Kk MpoeKTHOMY yIpaBIEHUIO:
3ala4r 1 OTallbl PCIICHUA. AHann3 cCOCTOSTHUS MCTOHOB 1 CPCACTB YIIPABJIICHUA ITPOCKTAMU B Poccun n
peruoHax.

ba3oBble MOHATHS U MPOLEAYPHI YIPABIECHUS MPOEKTaMHU KaK OTJEJIbHON 00JacTH MEHEI)KMEHTA.
OObexTsl yrpasnenus npoekramu. CyObeKThl ynpaBieHus: npoektamu. [Ipoiecchl ynpaBieHus: mpoek-
TaMu. IHCTpyMEHTapHil yIipaBiIeHNs NPOEKTaMH. B3auMOCBsA3b yIIpaBiIeHUs IPOEKTAMH U COBPEMEHHO-
ro MeHeKMEHTa. JIOruKa mpOeKTHOrO YIIPABJICHUS — YIIPABICHUE I10 LEIsAM. Y IIPABICHUE U3MEHEHU -
MH U YIIPABIICHUE MTPOEKTAMMU.

B3anmocCBsA3b ynpaBieHUs MPOEKTAMU U YIPABICHHUS MHBECTULMSAMU. B3anMOCBA3b ynpaBieHUs
IIPOEKTaMU U YIpaBJIeHUs MHHOBAaLMAMU. B3auMocBs3b ympaBiieHUs NpOEKTaMH U (PYHKIIMOHAIBHOTO
MEHEKMEHTA.

Tema 2. UcTopus ynpaB/jieHHs IPOEKTaMHU U MO/eJIH pa3BuTHs. MekIyHApOIHbIe CTaHAAP-
ThI M cepTUUKALNSA B 00/1aCTH YIIPABJIeHHUA POEKTAMH

VYnpasieHue nNpoekTaMu 3a pyoeskoM. YnpasieHue npoekramu B Poccun.

OcHOBHBIE BEXHM MCTOpUHU yIpaBieHHs npoekTamu. Juarpammel ['anta. Pa3paboTka u ucnons3o-
BaHHe MaTPUYHOI opraHu3anuu. Vcrnoap30BaHNe TEOPUU MPOEKTHOTO YIIPABJIECHUS B IIOJIHOM 00BEME.

CereBoe mmanupoBanue. Meroa kputudeckoro nytu. Texnonorust IIEPT (PERT). Cucremusiii
MOJXO0/1 K KU3HEHHBIM IMKJIaM rpoekta. OdopmiieHre METOI0B yIpaBiieHus! KoHuMKTamu, Onucanue
CTPYKTYp OpraHu3anuii. YpaBileHNe N3MEHEHUSIMHA B YIIPaBICHUU IPOCKTaMHU.

ITepBas Bepcus PMBOK. PacnpocTpaneHne MpOEKTHOrO YIPABJIEHUS B COLUAIBHO-KYJIBTYPHYIO
cdepy, rocylapcTBEHHbIE U OOIIECTBEHHbIE MHCTUTYTHI pa3inyHOro ypoBHs. [Ipodeccronanbubie op-
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raHu3aluy yrpaBjieHus npoektamu. EBpomneiickas Accomumanus ynpasiaeHus npoekramu INTERNET
(IPMA). UnctutyT ynpasinenus npoekramu PM. Poccuiickas Accounanys ynpaBlI€HUs NPOEKTaMHU —
COBHET.

YPOBHU COBEPIIECHCTBOBAHMS YIPABIEHUS NpoeKTaMu. Pa3BUTHE KOMIIAaHUN Ha OCHOBE 3pPEJIOCTU
IPOLIECCOB MPOEKTHOI'O yIpaBieHus. MHTerpauus ¢ cucteMoil MeHelkMeHTa KauecTBa. lIpoGiemsl
BXOX/1eHUs1 Poccry B MUpOBOE COOOIIECTBO YIIPaBJICHUS IIPOCKTAMHU.

Heo6xonuMocTh cTaHIapTOB MO YIPABICHUIO NpoekTaMu. ['pynmna cTaHIapToB, IPUMEHUMBIX K
OTJENbHBIM O0OBEKTaM yIpaBieHus. [ pynmna craHAapToOB, ONPENeNAIONMX TpeOOBaHU K KBaTH(PUKALIUU
YYaCTHHUKOB yIpaBiieHUs npoekTaMu. CTaHJapThl, MO3BOJISIONINE OLEHUTh YPOBEHb 3pPENIOCTU OpPraHU-
3allMOHHON cucTeMbl npoekTHoro Menexkmenta. PMBOK (CIHIA), ICBIPMA (Ha ocHoOBe psja eBpo-
neiickux crangaptoB), PRINCE 2 (Bemuko6purtanus), ARMBOK (Benuko6puranus), V-Modelle
(I'epmanus), C- PMBOK (Kwurait), P2M (SInonus), HERMES (IlBefinapus). Crangaptet PMI: ANSI
PMI PMBOK

The Standard for Program Management — Ctaniapt ynpasieHusI IporpaMMaMu

The Standard for Portfolio Management — Ctanaapt ympasieHus mopTdeasiMu

Practice Standard for Work Breakdown Structures — IlpakTtudeckuii ctaHgapT HepapXuUuecKOn
CTPYKTYpbI paboT MpoeKTa

Project Manager Competency Development Framework — PykoBoicTBO 1O OIIEHKE U Pa3BUTHIO
npo¢ecCHOHATIBLHBIX HAaBBIKOB MEHE/DKEPOB IIPOEKTA

Organizational Project Management Maturity Model — Crannapt 3penoctu ynpasieHus ITpOEKTa-
MU

Practice Standard for Earned Value Management Project — Cranmapt yrnpaBieHHs OCBOCHHBIM
00BEMOM B ITPOEKTE.

Konnenmus crangapra ANSI/PMI 99-01-2004 PMBOK.

MexaynaponHas ceprudukanus mo ynpasieHHIO npoektamu. CepTudukanus 1o craHaapram
IPMA. Ceprudukauus o crangapram PMI.

Tema 3. IIpoueccbl M QyHKIUM YIIPaBJIEHUS POEKTAMH.

Ob6nactu 3HaHMi. ['pynnsl mporeccoB ynpasieHus npoekTaMu. [Iporiecchl ynpaBieHus: NpoeKTa-
MHU.

Pa3pa0oTka KoHIeNMY yrnpaBieHus npoektamu. da3bl ynpaBiaeHHUs IPOSKTaMU.

Ilenb u cTparerus npoekra. PesynabTar npoekra. YopasiseMble napaMeTpsl mpoekTta. OKpyxKeHue
npoekTa. [IpoexTHbli nukn. yHKIMN U MOJCUCTEMBI YIIPABJICHUS IPOEKTaMU. MeTonbl ylnpaBiIeHUs
MIPOEKTAMHU.

OpranuzanoOHHbIE CTPYKTYPBI YIIPABICHUS POEKTaMU. Y YaCTHUKH IPOEKTA.

Tema 4. IlnanupoBaHue MpoeKTa. YNpaBJjieHHe PUCKAMM MPOEKTA.

IIpoueccs! mumanupoBanus. MIX MECTO M poib Cpeau IPOLECCOB YIPABICHUS NMPOEKTaMHU. Buibl
IUTaHOB (CTpaTernyeckue, TeKylue, oneparuBHbele). OCHOBHBIE M BCIOMOTaTeIbHbIE MPOLENYpHI Ila-
HUPOBAaHUA. HpI/IHIII/IHBI IJIaHUPOBAHUA. HOCJ’IG]IOB&TGJ'IBHOCTB IIaroB KaJICHAAPHOI'O IJIIaHUPOBAHUA.

[ToHATHS TpeIMETHOM 00JIaCTH MPOEKTa U YIPABJICHUS MPpeIMETHON 00nacThio mpoekTta. Ctanuu
npoliecca ynpaBiIeHUs IpeAMeTHON 00sacTbio mpoekTa. OCHOBHBIE 3a/1a4M CTauil Ipolecca ynpasiie-
HUS TIpeIMETHON o0sacThio npoekTa. CTPyKTYpHas JEKOMITO3UIMS MPOEKTa KaK OCHOBA ONpeAeTIeHUS
npeaMeTHON obnactu mpoekTta. CTpyKTypu3alus NpoeKTa: 1epeBo Leel, paboT, pecypcoB, CTOUMOCTH,
YYaCTHUKOB, MaTpHIla OTBETCTBEHHOCTH. ONTUMaIbHBIA YPOBEHb JAeTanu3alui. MeTobl yIpaBIeHHUs
peIMETHON 00J1aCThIO MPOEKTA.

OcCHOBHBIE NPUHIUIBI OLEHKW MHBECTULIMOHHOW MPUBJIEKATENIBHOCTH MPOEKTOB. MeTonndyeckue
OCHOBBI OII€CHKH ITPOCKTOB. OHeHKa CTOUMOCTH ACHET BO BPEMCHU. AHanmm3 n OIICHKA PUCKOB ITPOCKTA.
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Tema 5. YnpaBJ/ieHHe epCOHAJIOM H KOMMYHUKAIUSIMH MPOEKTA.

Pabora B kOMmaHze: ympaBlieHHE 4eJoBeYeCKMMH pecypcamu. OmpenereHne KOMaHIbl MPOEKTa.
JKu3HeHHBIN UK KOMaHIbI TTpoekTa: ¢popmupoBanue (Forming), 6apaxtanbe (Storming) , HOpMaIu3a-
s (Normalizing), Bemmonnenue npoekta (Performing), 3aBepmenue (Transforming).

Ponu B komange no benbuny: KoopArHATOpP, MOTUBATOP, Peaiu3aTop, FeHEpaTop UAEH, UCCaen0-
BaTellb PECYpPCOB, BIOXHOBHUTEIb KOMaH b, aHATUTHUK, KOHTPOJIEP.

Oyuknun neuxotuna no K. I'. FOHra: skcTpaBepT-UHTPOBEPT, CEHCOPUK-UHTYUT, JJOTUK-ITHK, pa-
oHan-uppanronan. Couuonnueckuii tun. MateprunHsle oTHomeHus. Ilogbop xomaHABI MpoeKTa.
Mauibie colMOHUYECKHE TPYIIBI: KBapa, KiIyd, KBaJapar, KOJIbLIO 3aKa3a, KOJIbLIO KOHTPOJS (PEBU3UN),
«OykeT».

Tema 6. Un¢opManmoHHble TEXHOJIOTHH YIPABJIEHHUS POEKTAMHU.

Microsoft Project. OGmmas joruka ynpasienust npoektoM B Microsoft Project. [lonsitue npencras-
nenuid U tabmun. MHTepdeiic cuctemMpl, MOHATHE TPEX KJIACCOB OOBEKTOB (3a7ayM, pecypchl, Ha3HAUe-
Hus1). OCHOBHBIE MIPE/ICTaBICHUSI IPOEKTa U UX cBs3b B Microsoft Project.

5. O6pa3zoBare/ibHbIe TEXHOJIOTHHI

YcnenHoe ocBoeHre y4yeOHOM TUCHMIUIMHBI NPEeNoaracT akTuBHOE, TBOPUECKOE ydyacTHe o0y-
YArOIErocsi Ha BCEX 3Talax €e OCBOSHUS MyTeM IUIAaHOMEPHOH, MOBCEAHEBHOM paboThl. OOyuarommuiics
00s13aH IOcelarh JeKIUU U CeMUHApCKue (MpakTH4YecKue, J1JabopaTopHbIE) 3aHATHA, MOJy4aTh KOH-
CYJIbTAIMH MPENO0IaBaTENsI U BBIIOJIHATH CAMOCTOSTEIbHYIO padoTy.

Be10op MeTo/10B U cpelcTB 00ydeHusi, 00pa30BaTeNIbHBIX TEXHOJIOTHI OCYIIECTBIIAETCS Mpernoaa-
BaTrejIeM, HCXOOs1 U3 HCO6XOI[I/IMOCTI/I JOCTHIXCHUA O6yanOHII/IMI/IC$I IUIaHUPYEMBIX PC3YJIbTATOB OCBOC-
HUS TUCLMIUIMHBL, a TAaKXKe C Y4eTOM MHJMBUAYAJIbHBIX BO3MOXKHOCTEH O0YyYaroluXcs U3 YUCIla UHBA-
JIMAOB U JIMI C OrpaHUYCHHBIMHA BO3MOKHOCTSAMU 3J0POBbA.

Opranuzanus yueOHOTo mpoliecca MpeaycMaTpuBaeT NPUMEHEHHEe WHHOBAIMOHHBIX (OpM yueo-
HBIX 3aHATUHN, Pa3BUBAIOLIMX Y 00Yy4aIOIIMXCSl HABBIKM KOMaH/IHOM pabOThl, MEXIMYHOCTHON KOMMYHH-
Kallu¥, IPUHATHS PELIeHUH, JUJIepCKUe KauecTBa (BKIIKOYast, P HEOOXOAUMOCTH, IPOBEICHUE UHTEP-
AKTUBHBIX JICKIIMH, TPYIIIOBBIX TUCKYCCUMN, POJIEBBIX UI'P, TPEHUHIOB, AHAJIN3 CUTyalluil 1 UMHUTALHOH-
HBIX MOJEJIeH, ¢ yYeTOM PErHOHAIBHBIX 0COOEHHOCTEH MpO(hecCHOHATBHON JesTeIbHOCTH BBITYCKHU-
KOB U MOTpeOHOCTEN paboTomareneit).

[Tepeuenb nH(pOPMALMOHHBIX TEXHOJIOTHI, UCIIOIB3YEMBIX MIPU OCYIIECTBICHUU 00pa30BaTEeNbHO-
ro mpolecca 1Mo AUCUUIIIMHE: TEXHOJIOTUU CMEIIAaHHOTO 00Y4YEeHHUS.

6. YueOHO-MeTOANYeCKOE O0ecieueHHe CAMOCTOSITeJIbHOI padoThl 00y4aloIuXxcst
MeToauueckue yka3aHus B BUJE IIJIAHOB CEMUHAPCKUX 3aHATHH, 3alaHUN K KaKIOW TeMe Mpel-
cTaBiieHbl B npuioxeHuu 1 x PII. Otu MaTepuansl 1ocTynHbl B BUJe HH()OPMALIMOHHOTO pecypca B Ka-
OMHeTe SKOHOMHUYECKOM Teopuu (kopr. 6, k. 720), a Taxke B DUOC «Moit yHUBEpCUTET.

7. XapaKTepuCTHKA OLEHOYHBIX CPEACTB JIfl TEKYIIero KOHTPOJIsl YCeBAeMOCTH U MpoMe-
JKYTOYHOM aTTecTaluu 00y4aloUIUXCs 10 JUCHUIINHE
Bxoonoii konmpoas: ycmuulit onpoc.
Heanb: OnpeneneHue ypoBHS 3HAHUU CTYIEHTOB, C TEM, YTOOBI C Y4ETOM 3TOTO CKOPPEKTUPO-
BaTh COJIEP’KaHUE JIEKIINI ¥ CEMHHAPOB.

Ilpomesrrcymounsiii KOhmpoap OCYIIECTBISIETCS B XOJ€ YU€OHOrO Mpollecca U KOHCYJIbTHPOBAHUS
CTYZICHTOB, TI0 pe3yJIbTaTaM BBITOJHEHUS CAMOCTOSTEIBHBIX Pa0oT.
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Iean: B X01€ yCTHOrO OIpoca Ha CEMHUHApaXx, MPOBEPKH BBIIIOJHEHUS TECTOBBIX 3aJaHUM, 10-
KJIaJI0B CTYAEHTOB M IPOBEJIECHHOW IO HUM JMCKYCCHM IIPOBEPUTH BBHIIOJHEHHUE JOMALIHUX 3aJaHUM,
CTENEHb 3HAKOMCTBA C PEKOMEHIOBAaHHOM JINTEPATypOH.

OcHOBHBIMHU (pOPMAMU TPOMEKYTOUHOTO KOHTPOJISI 3HAHUHN SIBIISIOTCS:

- 00Cy’KZIeHHE BOIIPOCOB IIJIAHOB CEMUHAPCKUX 3aHATUI U KOHTPOJIbHBIX BOIPOCOB;

- pelIeHue 3agad, CUTyaluidl W UX OOCYXKIEHHE C TOYKH 3pEHHs yMeHUs (HOpMyIHpOBaTh
BBIBOJIbI, BHOCUTh PEKOMEHALINH;

- BBIIIOJIHEHUE KOHTPOJIBHBIX 3aJJaHUI U 00CYKIEHUE Pe3ylIbTaTOB;

- y4acTHe B AUCKYCCHUHU IO IPOOJIEMHBIM TeMaM JUCLMILIMHBI.

PaboTa Ha ceMUHApPCKUX 3aHATHIX OLIEHUBACTCS MPETOAABATEIIEM 0 Pe3yJIbTaTaM MPOBOJAUMBIX
(pOHTATIBHBIX OIIPOCOB, y4acTHUs B 0OCYXAE€HUH, penieHns 3a1a4. CTerneHb yJyacTHus KaXkJJoro CTyJeHTa
B 3aHATHUIX YUYHUTHIBAETCS OLIEHKAMM, KOTOPbIE BIMSIOT Ha NoJyuyeHue 3adyeta. [Ipu nposenenue 3aHatus
CJIeZlyeT CTPEMUTHCS, YTOOBI KK/l CTYI€HT IPYIIIbI I10JIy4al OLICHKY.

BueaynutopHoe BpeMsi CTyIEHTBI, MCHOJb3YIOT ISl MOATOTOBKM K CEMMHAPCKUM 3aHATHUSAM:
U3y4aloT PEKOMEHI0BaHHYIO U JIOTIOJIHUTENIBHYIO JIUTEPATYPY, U3y4atOT MPOOIEMHbIE BOIIPOCHI.

HUToroBblii KOHTPOJIb TPOBOAUTCS B opme 3a4eTa

Jlnist moTydeHus 3a4eTa CTYACHT MOXKET BBIOpATh JIBa BapuaHTa JCHCTBUI 10 OCBOCHHUIO Kypca:

1. CTyzmeHT moceuiaer Bce ayAUTOPHBIE 3aHATUA (JEKLMHU, CEMUHAPBI), BBINOJIHAET BCE TEKYILUE
3a/laHusl C MOJIOKUTEIbHON OLIEHKOM: aKTUBHO Y4acTBYET B JUCKYCCHSX, BBICTYIIAET C OTBETaMH Ha ce-
MHUHapax B TEUEHUE CEMECTPA, JEMOHCTPUPYET BJIAJICHUE MAaTEPUAIOM IUCLUUIUIMHBI, 3HAHUE JIUTEepaTy-
PBI IO KYpCY, BBINOJIHSIET IPABUIIBHO JIOMAIlIHUE 33JaHUsl. 3a4eT MPOCTaBIsAETCS B KOHIIE CEMECTpa Io
pe3ysbTaTaM BBIIOJIHEHHUS 3aaHUi B IIpoLiecce U3yueHHs Kypca 6€3 JOMOJIHUTENBHOI0 COOeCeIOBAHNUS.

2. CTyaeHT BBIOOPOYHO IMOCEIIAET ayJUTOPHbIC 3aHATUS (TOJIBKO JIEKLIMHU, WK TOJbKO CEMHHA-
PBI, UM BBIOOPOYHO U TO U Jipyroe), Ho 6onee 50% ayautopHsix 3aHsATUH. CTyIEHT MOCELaeT BCe 3aHs-
TS, HO HE UMEET MOJIOKUTEIbHBIX OLIEHOK 32 TEKYIME 3aJaHusl, HE BHICTYIIAeT Ha CEMUHapax (He roToB
K 3aHATHAM). B 9TOM ciydae CTyIeHT NoydaeT MHAMBUAYAIBHBIE 3aaHNsI TI0 NIPOIYIIEHHBIM WIN HE B
MIOJIHOM Mepe OCBOEHHBIM TeMaM JUIsl CaMOCTOSATENbHON padoThl B cucteMe «Moii ynuBepcuret». Ilpu
MIOJIO’KUTEIBHON OLIEHKE 3a 3T 3aJjaHMsl, BHIIIOJHEHHBIE B CPOK, CTYJEHT ITOJIy4aeT 3a4eT.

«He 3aureHo» BwIcTaBisieTcs npu mnpomycke Oosee 50% 3aHATHH, HEBBINOJIHEHWH B CPOK
VHIVBUAYAJIbHBIX 3aJJaHUH, MIOJTYYEHHUH 3a 3a/1aHUS OLICHKH «HE 3a4TEHOM.
®oH/bI OLIECHOYHBIX CPE/ICTB NPeACTABJIECHbI B IPUJI0KEHUH 2.

8. YueOHO-MeTOAMYEeCKOEe M MH(pOPMALIMOHHOE 00ecnievyeHne TUCHHIIUHBI

a) OCHOBHAsI JIUTEPATypa:

1. Anpmnn, B.M. Ynpasnenue npoekramu: GpyHAaMeHTalIbHBINA Kypc: yueOHUK / B.M. AHbIINH,
A.B. Anemun, K.A. barparuonu ; pea. B.M. Anupminn, O.M. Unbuna. — M.: U3natensckuii qom Beic-
el Kokl SKOHOMHKH, 2013. - 624 c. - (YueOHuku Bpicmedt mkonsl skoHOoMukn). - ISBN 978-5-
7598-0868-8; [Dnexrponnslii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

2. Pribanosa, E.A. Ynpasnenue npoekramu: yaeoHoe nocooue / E.A. PribanoBa; MuHHCTEPCTBO
oOpaszoBanus U Hayku Poccuiickoii ®enepanun, Tomckuii ['ocynapcTBenHblii YHuBepcuter Cucrem
Vupasnenus u Papnosnexktponuku (TYCVYP), @akynpTeT nucraHuuoHHOro odydyenus. - Tomck: @Pa-
KynpTeT auctaHimonHoro oOyuenuss TYCVYPa, 2015. - 206 c. [Onextponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

3. JleBymikuna, C.B. Ynpasnenue npoektamu: yuednoe nocooue / C.B. JleBymkuna; denepainb-
HOE TOCYAapCTBEHHOE OIOHKETHOE 00pa30BaTeIbHOE YUPEKACHUE BBICIIETO MPOodecCHOHATBLHOTO 00pa-
30BaHusA CTaBpOIOJIbCKUM TOCYJapCTBEHHBIN arpapHblii yHUBepcHUTET. - CTaBponoiib: CTaBponoIbCKU
rOCYJapCTBEHHBINM arpapHbiii  yHUBepcuteT, 2017. - 204 c. [DnextponHsni pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988
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4. Yupasnenue npoektamu: yueoHnoe nmocooue / I1.C. 3enenckuii, T.C. 3umnskona, I'.1. [Tomoas-
Ko u np.; otB. pen. [.U. Ilonmoapko; MunucrepctBo obpa3oBanusi u Hayku Poccuiickoit ®eneparum,
Cubupckuit ®enepanbublii yaHuBepcutet. - Kpacnospcek: COY, 2017. - 132 ¢. - ISBN 978-5-7638-3711-
7; [Dnexkrponnsiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=497741

0) 1OMOJIHUTEIbHAS JINTepaTypa:

1. byuaes, I'.A. YnpaBneHue nmpoekTaMu: Kypc Jeknuii: yaueonoe mocodue / I'.A. byuaes; Jlare-
CTAHCKHMI TOCYIapCTBEHHBIM yHUBepcUTeT HapoaHoro xossicrea (AI'YHX). - Maxaukana: JIT'YHX,
2017. - 104 c. [Dnextponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=473822

2. I'pynnues, A.C. Ynpasienue npoekramu : yueOHoe nmocodue / A.C. I'pynuues ; @enepanbHoe
areHTCTBO Mo oOpa3oBaHMIO, ['ocymapcTBeHHOE 00pa30BaTENbHOE YUPEKJIEHUE BBICHIETO MPOQEecCcHo-
HasbHOTO OOpas3oBanus "KaszaHckuil rocynapCTBEHHBIN TexHONOrW4Yeckuil yHuBepcuteT". - Kazas:
KI'TY, 2009. - 255 <c¢. ISBN 978-5-7882-0818-3; [Dnektponnbiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=270550

3. Exnakos, FO.I1. Ynpasnenue nporpammubiMu npoektamu: yuyebuuk / FO.I1. Exnakos ; Munu-
cTepcTBO oOpazoBaHusi U Hayku Poccuiickoit ®enepaunn, Tomckuii I'ocygapcTBeHHBI YHUBEpPCUTET
Cucrem Ynpasnenus u Pagnosnexrponuku (TYCVYP). - Tomck: ToMckuii rocyaapcTBEHHBI YHUBEPCH-
TET CHCTEM YIIpaBJIICHUS U paguodnekTponuku, 2015. - 217 ¢. - ISBN 978-5-86889-723-8; [DnekTpon-
HbIi pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480634

PecprBI I/IH(I)OpMaI_II/IOHHO-TGHGKOMMYHI/IKaHHOHHOﬁ cetu «MHT CPHET:

Cucrema »5JIEKTPOHHOM MOJAEpPKKM oOpa3oBarenabHOro rmnpouecca «Moil yHUBepcUTET»
https://uni.ivanovo.ac.ru

[Tpodeccnonanbubie 0a3bl JaHHBIX U HHOOPMAIIHOHHO-CIIPABOYHBIE CHCTEMBI:

OBC «YHuBepcuterckas 6udinoreka onnaia»y Www.biblioclub.ru

http://lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/ebs-universitetskaya-biblioteka

Dnexrponnas oubarmorexa MBI'Y _http://lib.ivanovo.ac.ru/index.php/polnotekstovye-
resursy/elibnew

Onexrponnsiii katagor Hb UBI'Y  http://lib.ivanovo.ac.ru/index.php/ek

[TporpamMmmHoe obecnieueHue: onepanuonHas cuctema Microsoft Windows, naker oducHbIX mpo-
rpamm  Microsoft Office wu(wmm) LibreOffice, untepuer-Opaysep Microsoft Edge wu(unm) Yandex
Browser.

9. MaTepuajbHO-TeXHHYeCKOe o0ecnedeHue T CIUTITHHBI

VY4eOHble ayAUTOPUH:

- JUTS TIPOBEACHUS 3aHSATHH JIEKIIMOHHOTO TUIA ¢ KOMIUIEKTOM CIICIIUAIM3UPOBAHHON ydeOHOW Me-
0enM U TeXHUYECKUMH CpeACTBaMHU OOyUYEHMs, CIYXKALUMM JUIs IpefocTaBieHus yuyeOHol uH(popma-
1y OOJIBILION ayIUTOPUH;

- JUIs IPOBEJICHUS 3aHATUH CEeMMHAPCKOI0 THIA, KOHCYIbTAIU, TEKYIEro KOHTPOJIS U IPOMEXY-
TOYHOW aTTECTAI[MH C KOMIUIEKTOM CHEIHATH3UPOBAHHON Y4eOHON MeOenn 1 TEXHUIECKUMHU CPECTBA-
MU 00yUYeHUSI.

[Tomemienue aJis CaMOCTOSITENILHOM pabOThI, OCHAIIEHHOE KOMILJIEKTOM CHEIHaTU3UpOBaHHON
yueOHOIl Mebenu, KOMITBIOTEPHOM TEXHUKOH C BO3MOJKHOCTBIO MOJKIIOYEHHUS K ceTh «MHTepHeT» u
obecneuenuneM gocryna B DOC.

JleMoHCcTpanoHHOe 000pYJOBaHHE W Y4eOHO-HAIIAJHBIE MOCOOMS Ul 3aHATHHA JIEKIIMOHHOTO
TUMA, OOECHeUnBaOIIME TEeMaTUYECKUEe WIUTIOCTPAIMM: 3JIEKTPOHHbIE MOCOOHWS, Mpe3eHTAlUH, dJIeK-
TPOHHBIE CJIOBAPH U T.II.
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ABTOp padoueii nporpaMMbl IMCHMIIAHBI:
Ho11. kadheapsl SKOHOMUKH | MPEIITPHHUMATENHCTBA KaH I. KOH. HayK, olieHT boposkosa H.B.

[IporpamMma paccMoTpeHa M YTBEpKIeHa Ha 3acelaHuu Kadeapbl SKOHOMUKH U MpearnpHHUMA-
TEJIbCTBA

« 29 »_amrycra___ 2024 r., mpotokoa Ne 1

[Tporpamma oGHOBIICHA
npotoko 3acenanus kageapel Ne 1 ot « 28 » aBrycra_20 25 T.

CornacoBaHo:
PykoBogurens OI1 B. H. Eropos
(mozruce)
[Tporpamma oGHOBIICHA
MIPOTOKOI 3aceanus Kadeapnl Ne OT « » 20 r.
CornacoBaHo:
PykoBogurens OI1 N.0. Gamunug
(mozryce)
[Tporpamma oGHOBIICHA
MIPOTOKOI 3aceanus Kadeapnl Ne OT « » 20 r.

CornacoBaHo:
PykoBogutens OIT N.0. Gamunus

(moanuce)




