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1. Ilesin ocBOEHUS AUCHMUILIMHBI

[lenpro MUCHUIUIMHBL SBISICTCS (DOpMHpPOBAHUE MPEACTABICHUNH O COBPEMEHHOW TEXHOJOTUH
yIpaBiIeHUs] MPOEKTaMH, MPHUHIIUIIAX HKCIOJIb30BaHUS MPOEKTHOTO YIPABICHHUS MPU PEHICHUU 3adad
Oynymiei mpodecCHoHANBHON ACSITETLHOCTH.

OcHoBHbIE 3a7]a41 AUCIMILITUHBI:

- UI3YUCHHUC OCHOBHBIX ITPUHIUIIOB YIIPABJICHUA IIPOCKTAMMU,

- 03HaKOMJICHHE C TEXHOJIOTUSMHU [TPOEKTHOT'O YIIPABJICHUS U UX BO3MOXKHOCTSMHU.

2. MecTo nucuuninibl B cTpykType OIT

Jucunmumna "YopaBiaeHus NpPOeKTaMH'" OTHOCHTCS K 00s3aTelIbHON 4YacTH 00pa3oBaTeNbHON
nporpaMMbl, 0asupyercs Ha pe3yibTaTax u3ydeHus gucuuiuiH:  «lIpaBoBoe obecnedeHue
poecCuoHANBHON NesTeNbHOCTH» U «OCHOBBI IPOEKTHOM J1€ATENbHOCTH U KOMaHHOU padOThI»

Jli1s OCBOEHHUS JAHHOM JUCLUIUIMHBI 00yUYaroIUHCs TOJIKEH:

3HaTh!

- OCHOBHBIE MOHATHS U IPUHIIMIIBI IPOEKTHOIO MOAX0/1a, OPraHU3aLUU IPOEKTHOM JesITeIbHOCTH;

YMeTh. OCHOBBI, 3aKOHOMEPHOCTHU U NPUHIIUIIBI KOMaHIHOM paboThl U KOMaH1000pa30BaHus;

- COLIMAJIbHO-TICUXO0JOIMYECKYIO CTPYKTYPY KOMaH Ibl; TEXHOJIOTUU (HOpMHUPOBaHUS 3P (PEKTUBHBIX
KOMaHJ;

- MEXaHU3MbI M NMpOOJIEMbl YIPABICHUS AESITEIbHOCTbIO KOMaHJbl; IPUMEHITh TEOPETHUYECKHE
3HaHUS TIpU BBIOOpE TEMBbI M pa3pabOTKe MpoeKTa, Uisl (POPMUPOBAHUS KOMAaH[bI, MPOJYKTHUBHO
00IIaThCs M B3aMMO/ICHCTBOBATh B MPOLIECCE COBMECTHOM JESATEIBHOCTH, YUUTHIBATh MMO3ULUHU JPYTUX
YYaCTHHUKOB JEATENbHOCTH, 3 PEeKTUBHO pa3pentath KOHPIUKTHL;

HNmerts:

- HaBBIKM CAMOCTOSATEIBHOTO OIpENEIeHMs] Ledu JESATEIbHOCTM M COCTaBJIEHHs ILJIaHa
JESTEILHOCTH;

- MOJIY4YeHUs] HE0OX0AUMON MHGOpPMAIlMU U3 Pa3IMUHBIX MUCTOYHUKOB, KPUTHUECKU OIICHUBATh U
UHTEPIPETHPOBATh HHPOPMALIUIO;

- METOJaMH CIUIOYEHMs] TpYIIbl JUIsl TOBbILEHUs e€ d3()(EKTUBHOCTH; TEXHOJIOTUSIMU
KOMaH/1000pa30BaHUs

VYcnemnHoe ocBOeHHE JAHHOW JUCHMILIUHBI OyJEeT CrocOOCTBOBaTh T'OTOBHOCTH CTYIEHTOB NpU
MOJTrOTOBKE K 3alUTE BBITYCKHON KBAIN(UKALMOHHON pabOTHI.

3. Illlanupyemble pe3yJbTaThl 00yUeHHs 110 JHCHHUIIJIMHE

3.1. Komnerenuuu, ¢OpMUPOBAHMIO KOTOPBHIX CHOCOOCTBYeT TUCHMIUIMHA (CO2IACHO
mampuye coomeemcmeus kKomnemenyuii u cocmasasarowux OIl)

[Tpu ocBOEHMH AMCUHUILIMHBI (POPMUPYIOTCS CIEAYIOLIME KOMIIETEHIIMU B cooTBeTcTBUU ¢ PI'OC
BO no naHHOMY HanpaBJIeHUIO MOJTOTOBKH:

a) yausepcanbHbie (YK):

VYK-2 CriocobeH ynpaBisTh IPOEKTOM Ha BCEX 3Talax ero *XU3HEHHOTO LIUKJIa

VYK-3 CnocobeH opraHu3oBbIBaTH U PYKOBOJAUTH PaOOTON KOMAaH[Ibl, BhIpadaThiBasi KOMaHIHYIO
CTpPATEruio AJs JOCTH)KEHHUS [TOCTABJIEHHOU LIEIH

3.2. [lepeyens NJIAHHPYEMBbIX Pe3yJbLTATOB OOY4YeHHs] MO AMCIHUILUIMHE, COOTHECEHHBIX ¢
HHIUKATOPAMU JTOCTUHKeHUsS! GOPMHUPYEMBbIX KOMIeTeHIU i

B pe3ynbraTe 0CBOGHUS TUCHUILIMHBI 00Y4arOUIUics JOIKEH:

3HaTh: 0a30Bble MOHATHS YIpPaBIEHUS TPOEKTAaMH; IPOLECCH YIPABICHHUS IMPOEKTaMHU:
WHUIMAIMS, UIaHUPOBaHUE, MCIIOJHEHNE M 3aBEpIICHHE; OCHOBHBIE U BCIIOMOTAaTeNbHbIE MPOLEAYPHI
TUIAaHUPOBAHMSL; TpUHIUIEI tanupoBanus (YK-2, VK-3).

YMeTb: HCNONB30BaTh IMOJYYEHHbIE 3HAHMS [UIsl pa3pabOTKW M YHpPaBIEHUS MPOEKTaMU;
MCII0JIb30BaTh MHCTPYMEHTHI U METO/Ibl YIPABIEHUS COACPKAHUEM, CPOKAMHU, KAYECTBOM U pPecypcaMu
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MIPOEKTa; aHAJM3UPOBATh OCHOBHBIE CTAJIMU IJIAHUPOBAHUS Ipoliecca yrnpasieHus npoekramu (YK-2,
YK-3).

HNmerh: HaBbIKM yNOTpeOJICHHUS CHEIUAIBbHON TEPMHHOJOTHEH yHpaBlIeHUS MPOEKTaMHU;
HaBBIKAMH MPUMEHEHHS PA3IMYHOTO UHCTPYMEHTAPHs B MPOEKTHOM JIESITEIbHOCTH; YMEHUEM paboTaTh
B KOMaH/IC U BBICTPAanBaTh OTHOIIEHHUS C KOJUIEraMu Ha ocHOBe yBaskeHus u gosepus (YK-2, YK-3).

4. O0beM U coiepKaHue TN CHUTITIHHBI
OO0BbeM AUCIMIUIMHBI COCTABIISICT 2 3aUSTHBIX SAMHUIL (72 akaJIeMUUECKHX Jaca).

4.1. Conep:xkaHue AUCHUIUVIMHBI 10 pa3genamM (TeMaMm), COOTHECEHHOe ¢ BHJIAMH U
TPYI0EMKOCTHI0 3aHATHH JIEKIIMOHHO-CEMHHAPCKOI0 THIIA

OO0beM MHOW KOHTAKTHOM pabOThl M CaMOCTOSITENBHON pabOThl 00yYaIOUIErocs Mo IUCIUILINHE
yKa3aH B y4eOHOM IJIaHEe 00pa30BaTEIIbHON TIPOTPaMMBI.

Ne Bupnsl 3anATHH, HX @OpMBI TEKYILETO
/1 Paznenst (TeMsr) = 00BEM (B ak.uacax, Mo KOHTPOJISL yCIIEBAEMOCTH (110
TIACIATUTAHBI 3 OYHOI (hopMe 00yUeHNsT) OYHOM (opMe 00yUeHHS)
=
8 3ansTHs 3ansaTus Do .
JNEKLIHOH- cemmHap- PMBI IPOMEXYTOUHON
HOI'O THIIA CKOT'0 THUIIa arrecranmuu

1. | IlpoeKT u mporecch ero 7 4 2mnpakt. | OT4eT MO  MPaKTUYECKOH
(hopmupoBaHus 3aHATHE | pabore

2. | Crannmapruzanus yrpaBieHUs 7 2 2mnpakt. | OT4eT MO  MPaKTUYECKOH
MPOEKTaMu 3aHATHE | pabore

3. | YnpaBieHue CTOMMOCTBIO TPOESKTA 7 4 2mnpakt. | OTyeT MO  MPaKTUYECKOH

3aHATHE | pabore
4. | DKcmepTr3a U OLIEHKA IIPOEKTOB 7 2 2npakt. | OTYeT 1O  MPAaKTUYECKOH
3aHsiTHEe | pabore

5. OddekTUBHOCTL MpoeKkTa © e 7 2 2 mpakt. | OT4eT 1O  NPAKTHYECKOM
OLICHKA 3aHsiTHE | padore

6. | Merombl ympaBieHUS TPOESKTHBIM 7 2 4 mpakrt. | Mrorosoe 3aHATHE.
WHHOBAIIMOHHBIM KOJUIEKTHBOM 3ansite | Pednekcus.

Htoro 3a cemectp: 16 14 3ager

4.2. Pa3BepHyTO€ ONMCAHUE COAEPKAHUSA AUCHMILIUHBI N0 pa3ienaM (TeMam)
1. ITPOEKT U ITPOLECCBI EI'O ®OPMHWPOBAHIA
[TpoekT u npoektupoBanue. OOLIME npolecchl ynpasieHus npoekrom. [Ipouecch ynpasneHus
IIPOEKTaMH, CBSI3aHHBIE CO CTAUSAMU KU3HEHHOTO LIUKJIA IIPOEKTA
2. CTAHAAPTU3ALIMA VIIPABJIEHUA ITPOEKTAMU
CranmapTbl B MEHEDKMEHTE: 0COOEHHOCTH, CHCTEMa pa3pabOTKU U IPUMEHEHHUSL.
MesxtyHapoiHble CTaHIapThl yIpaBieHUs MpoekTaMu. HalnoHanbHbIe cTaHaapThl YIpaBIeHUS
IPOEKTaMu
3. VIIPABJIEHME CTOUMOCTBIO [TPOEKTA
Pecypcbl npoekTa u croumocTs. [Iponiecchbl ynpaBiieHHs CTOUMOCTBIO IIPOEKTA.
4. OKCIIEPTU3A 1 OHEHKA TTPOEKTOB
Knaccugukarus skcrieptusbl. @opmanbHast SKCIepTU3a. DKCIEPTH3a U OLIEHKA [eJIeBOM MPOTrpaMMbl.
DKCHepTHbIE XapaKTePUCTUKN MHHOBAIIMOHHBIX Pa3paboToK
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5. DOOEKTUBHOCTD ITPOEKTA U EE OLIEHKA

Konuemnus 3¢ hekTuBHOCTH B cUCTEME yIpaBlIeHUs MpoeKTaMu. MeTo/ bl oleHKH 3 dekTnuBHOCTH
IPOEKTOB.

Metonp! orieHKH 3()(HEeKTUBHOCTH YIPABICHUS TIPOCKTAMHU.

6. METO/1bI YITPABJIEHUA TPOEKTHBIM MHHOBAILIMOHHBIM KOJIJIEKTBOM
AKTYyambHOCTB, TPEOOBAHUS M HOPMBI YIIPABICHHSI NHHOBALIMOHHBIM KOJIEKTHBOM. Opranu3amus
TBOPYECKOH pabOThl MHHOBALIMOHHOTO KOJICKTHBA.

5. O6pa3zoBarejibHbIe TEXHOJIOTHHI
[Ipu peanuzauuu OUCLHUIUIMHBL «YTIpaBI€HUE NPOEKTaMU» HCIHOJB3YIOTCS CIEAYIOLUE

o0Opa3oBaTeibHbIE TEXHOJIOTUU:

- pEUTHUHrOBasi TEXHOJIOTUS;

- TEXHOJIOTHUS Pa3BUTHS KPUTUYECKOTO MBIIILICHUS;

- TEXHOJIOTUSl y4eOHOH IUCKYCCUH,

- rpynmnoBast pabora.

NHpopMallnoHHbIE TEXHOJOTMM, MCIONb3yEMbIE IIPU OCYILECTBICHHMM OOpa30BaTEIbHOTO
mpolecca 1o AUCUUTIINHE:

- TEXHOJIOTMHM CMEUIaHHOTIO O0yUYEHUSI.

6. YueOHO-MeTOAYeCKOE 00ecIieyeHHe CaMOCTOSITeJIbHOI padoThl 00y4aroIuxcs

[Tpu camocTOsATENBPHOM paboTe CTyAEHTaM IpelaraeTcsi UCIOob30BaTh MaTepHalibl JEKIUH,
JUTEPaTypy U3 JOCTYIHBIX 3JIEKTPOHHO-OMOJMOTEUHBIX CUCTEM M Pa3IMYHBIX 3JIEKTPOHHBIX PECYpPCOB.
Texymas u omnepexarolias caMOCTOsATeNIbHas padoTa CTYIACHTOB, HAIPaBJICHHAs Ha YIIyOJeHHE U
3aKpeIIeHUE 3HaHUH, a TaK)Ke Pa3BUTHE NMPAKTUUECKUX YMEHHM 3aKJII04aeTcs B:
- paboTe CTYIEHTOB C JIEKIMOHHBIM MaTepuajoM, MOMUCK U aHaIW3 JIMTEpaTypbl M 3JIEKTPOHHBIX
MCTOYHHMKOB MH(OpMaIUH 10 33JaHHOM Mpo0sieMe U BBIOPaHHOW TEME MPOEKTa;
- IOJITOTOBKE K NMPaKTUYECKUM paboTaM, K TEKyILEMY U IPOMEXYTOUHOMY KOHTPOJIIO;
- UCMOJb30BAaHUN MATEPHUAJIOB U3 TEMAaTHYECKUX MH(OPMAIMOHHBIX PECYpPCOB M y4eOHOI JMTEparypbl
IIPYU NOATOTOBKE K MPAKTUYECKUM 3aHATUSAM;
Becb meroanueckuil MaTepuan mo 00ECleYeHNnI0 CaMOCTOATENbHON padoThl CTYJEHTOB NMPUBOJIUTCS B
npunoxxenuu 1 x P11

7. XapaKkTepUCTHKAa OLICHOYHBIX CPeACTB /UIA TeKYILIero KOHTPOJISI YCIeBAeMOCTH H
NPOMEKYTOYHOH ATTeCTAUHN 00y4aIoIUXCs M0 AMCIUIITTHHE

B kadecTBe OLIEHOUHBIX CPEACTB JUISl IPOBEAEHUS TEKYILErO KOHTPOJIS BBICTYNAIOT IPAKTHYECKHE
pabotel. dopMa MpoBeNEeHUs MPOMEKYTOUHOIO KOHTPOJS — 3ayeT. B pamkax peWTHHIOBOM MIKaJbI,
neicTByromeil Ha OHOJOro-XMMHUYECKOM (akyiabTeTe, OOydaroluiics MokeT HaOpaTb MO JTaHHOMN
TMICIIATUTHHE 32 ceMecTp MakcuManbHO 100 6amoB, mo 20 6ayutoB 3a KaKAYI0 NPAaKTHIECKYIO paboTy.

8. YueOHO-MeTOAMUYECKOE M HH(POPMAIIMOHHOE 00ecnedeHne THCIIUTITHHBI

OcHoBHas uTeparypa:

1) AwsbummH, B.M. VYmpaBnenuwe mnpoektamu: QyHIaMeHTanbHbI Kypc / B.M. AHbmiuH,
A.B. Anemun, K.A. barpatuonu ; pen. B.M. Anpminn, O.M. Unbuna. — Mocksa : U3parensckuii jom
Beicmieit mkonsl skoHomuku, 2013, — 624 ¢. — (YueOnukn Beicmield KOl S5KOHOMHUKH). — Pexxum
nocryna: o nmomnucke. — URL: http://biblioclub.ru/index.php?page=book&id=227270— ISBN 978-5-
7598-0868-8. — Tekcrt : 2NEKTPOHHBIH.

2) PykoBOiCTBO K CBOIY 3HaHMii Mo ynpasieHuto npoekramu (PykoBogctBa PMBOK®): mep. ¢
aHri. : [16+] /. — 5-e u3n. — Mocksa : Onumm-busnec, 2018. — 613 c. : Tabi., cxeM. — Pexxum gocryna:
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no noxmucke. — URL: http://biblioclub.ru/index.php?page=book&id=494449— ISBN 978-5-9693-0286-
0. — TexcT : AeKTPOHHBIH.

3) Pwibanosa, E.A. Ympasnenue npoekramu / E.A. Pri6anoBa ; MuHHCTEPCTBO 00Opa3oBaHHs U
Hayku Poccuiickoit @enepanuu, Tomckuil ['ocynapcrBenHbiii YHuBepcuter CucreM YnpaBieHUs U
Pamnosnekrponukun (TYCVYP), ®akynpTeT AHCTaHIMOHHOTO oO0OyudeHus. — Tomck : Dakynbrer
muctannonHoro oOydenuss TYCVYPa, 2015. — 206 c. : cxem., Tabn., uin. — Pexxum mocryma: 1o
noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=480900— bubmuorp.: c¢. 175-177. —
Texcr : 3JeKTPOHHBIN.

JononHuTenpHas tuTeparypa:

1. byuwaeB, I'.A. VYmnpasnenue mnpoektamu: Kypc Jekmuii / [.A. bywsaeB ; Jlarectanckuit
TOCYIapCTBEHHBIN YHUBEpCUTET HapoaHoro xo3siicTea (I'YHX). — Maxaukana : IT'YHX, 2017. — 104
c. — Pexum nocryma: mo moamucke. — URL: http://biblioclub.ru/index.php?page=book&id=473822—
TexeT : 3IeKTPOHHBIN.

2. VYmupapneHue HHHOBAaMOHHON nesarenbHOcThi0 / T.A. UckannmepoBa, H.A. Kamenckux,
J.B. Ky3nenoB u ap. ; noxa pex. T.A. UcksunepoBoii ; @uHaHCOBbIN yHUBepcuTeT mpu [IpaBuTenbcTBe
P®. — Mocksa : IIpomereit, 2018. — 354 c. : cxem., Tabn. — Pexxum poctyna: nmo mognucke. — URL:
http://biblioclub.ru/index.php?page=book&id=494876— bubauorp. B ku. — ISBN 978-5-907003-35-4. —
TeKCT : 2EeKTPOHHBIH.

3. VIHHOBAaLMOHHBIA TNPOEKT W ympaBieHue padoramu 1o ero peammzanuu / B.I'. Illadupos,
N.B. Bacuibesa, H.C. Cepatok, E.E. MoxaeB. — Mocksa ; bepnun : {upexkr-Meaua, 2019. — 117 c. :
ui., TaoI. - Pexxum JIOCTyMa: o MIOJITHCKE. - URL:
http://biblioclub.ru/index.php?page=book&id=564331— bubnuorp. B kH. — ISBN 978-5-4499-0233-7. —
DOI 10.23681/564331. — Tekcrt : 37eKTpOHHBIA. Pecypchl HHPOpMAIIMOHHO-TEICKOMMYHHKAIMOHHON
cetn «HTEpHET»:

Cucrema »5JIEKTPOHHOM MOJAEpPKKM oOpa3oBareiabHOro rmpouecca «Moil yHUBepcUTET»
https://uni.ivanovo.ac.ru

ITpodeccuonanbHbie 6a3bl JTaHHBIX U MHPOPMAIIMIOHHO-CIIPABOYHBIE CUCTEMBI:

OBC «YHuBepcuteTckas OnbnmoTeka onaaitH» Www.biblioclub.ru;
http:/lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/ebs-universitetskaya-biblioteka

DnexrponHas oubarorexa MBI'Y _http://lib.ivanovo.ac.ru/index.php/polnotekstovye-
resursy/elibnew

OnexTpoHHblii  karagor Hb UBl'Y http://lib.ivanovo.ac.ru/index.php/ekITporpammHuoe
obecrieueHne: onepanuonHas cuctema Microsoft Windows, maker oduchbix mporpamm Microsoft
Office, untepuer-Opaysep Internet Explorer, Moii yauBepcurer.

9. MatepunajbHO-TeXHHYeCKoOe o0ecnedeHue T CIHUTIIHHBI

VY4eOHble ayIUTOPUU:

- JUIA TIPOBEJICHUS 3aHATUH JIGKLMOHHOTO THUINA C KOMILJIEKTOM CIElHaIU3UpPOBAHHONW yueOHOI
MeOenu W TEeXHUYECKHMHU CpelCTBaMu OOYyYeHHMs, CIyXallUMU JUIsl TpPeJoCTaBleHUs y4deOHOMH
uHpopManuu O0JIBIION ayIUTOPHH;

- JUId TPOBEICHHS 3aHATHH CEMHUHAPCKOrO THIA, KOHCYJIbTALUWA, TEKYHIEro KOHTPOJIS H
IPOMEXYTOUHOW  aTTeCTAallMd, BBIOJHEHHUS KYPCOBBIX paboT  (IIPOEKTOB) C  KOMIUIEKTOM
CHeHaIN3UpOBAaHHON yueOHON MeOeIn U TEXHUUYECKUMHU CPEJICTBAMU O0yUEHUS.

[ToMerienue A caMOCTOATENBHOM pabOTHI, OCHAIIEHHOE KOMIUIEKTOM CIEeHUAIN3UPOBAHHON
yaeOHON MeOenu, KOMITBIOTEPHOW TEXHUKOW C BO3MOXXHOCTBIO TOAKIIOYEHHUST K ceTu «HTepHeT» n
obecnieuenueM nocryna B SUOC.

JleMOHCTpallMOHHOE 000pYAOBaHWE U y4eOHO-HAIJIAHbIE MOCOOHUS IJI 3aHSITHH JIEKIMOHHOIO
TUNa, 00ecreynBaroIe TeMaTHUECKUE IUTIOCTPALIUU: 3JIEKTPOHHbIE TOco0us (Ipe3eHTaLU).
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ABTOp pabodyeil mnporpaMMbl JUCHUIUVIMHBI. JOIEHT Kadeapsl (yHIaMEHTAIbHOH W
IIPUKIIAJHOW XUMHUH, K.X.H., 1o1. Bosukosa T.T'.

[IporpamMmma paccMOTpeHa | YTBEpXKACHA Ha 3acemaHud Kadenpbl (QyHIAMEHTAILHOU U
npukiaaaHor xumuu 29 asrycra 2024 r., npotokon Ne 14,

[Tporpamma oGHOBIIEHA
IPOTOKOJI 3aceaHus Kadenpsl No 0T « » 20 T
CornacoBaHo:

PykoBonurens OI1 /

(nmoanuce)



